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AKIS context

The Swedish Agricultural Knowledge and Innovation Systems (AKIS) encompasses a wide range of actors, expertise, and
collaborative efforts (figure 1). However, the current structure has room for improvement and enhancement to better
align with the needs of businesses and expand their ability to engage in competitive and commercial activities. Both the
CAP and national initiatives can play a key role in fostering stronger cooperation between fundamental research,
applied research, industry, and advisory services, facilitating greater knowledge exchange, innovation, and
digitalisation.

Similarly, the Forestry Knowledge and Innovation Systems involves numerous actors, including major public entities like
the Swedish University of Agricultural Sciences (SLU), the Swedish Forest Agency, and the research institute Skogforsk.
Skogforsk, which is co-funded by forestry companies, works to develop and disseminate knowledge, services, and
products that support sustainable forestry practices for the benefit of society.

Alongside the ongoing investments in research and innovation, there is a strong focus on better integrating the food
sector into broader national and regional innovation ecosystems, fostering synergies and creating new networks.
Moreover, the European Innovation Partnership (EIP) and collaborative initiatives are being reinforced to further drive
innovation in environmental sustainability and agricultural production.



https://www.slu.se/en/
https://www.skogsstyrelsen.se/en/
https://www.skogforsk.se/english/

To improve collaboration and knowledge sharing four knowledge hubs were set up about i) livestock production, ii)

business management and entrepreneurship, iii) environment and climate, iv) digitalisation. They act as impartial

knowledge centers aimed at bridging research and practice. They serve as hubs for the compilation and dissemination

of valuable insights, facilitating knowledge exchange among stakeholders. Particularly, the key objectives of the hubs

are:

e Compilation and dissemination of knowledge: Gathering insights and disseminating them widely to ensure
accessibility.

e Strengthening collaboration: Fostering synergies and enhancing collective learning among stakeholders.

« Initiating systemic inventories: Assessing industry needs to identify challenges and opportunities.

« Initiating tests and evaluations: Assessing the effectiveness of innovative approaches.

e Improving integration of advisors within AKIS: Aligning advisory services with the needs of practitioners and
researchers.

Figure 1: Swedish AKIS diagram
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The political relevance given to AKIS strategies in the context of the CAP Strategic Plans (SPs) 2023-2027 has certainly
highlighted the opportunity of defining governance bodies aimed at coordinating the AKIS-relating interventions and
actors in view of their better implementation and contribution to the cross-cutting and specific objectives of the CAP
SPs.

Particularly, the AKIS coordination body is indicated by the CAP SP 2023-2027 as a point of contact of the European
Commission and of the European CAP Network.

For the constitution of the Swedish AKIS CB, it has been given great importance to the needs gathered from the sector,
the analyses carried out and the conclusions drawn from these. Swedish AKIS coordination is therefore largely needs-
oriented, with the aim of coordinating activities, efforts and knowledge development to facilitate the actors involved in
the Swedish knowledge and innovation systems for agriculture.

1. Who is the AKIS CB

The coordination of AKIS is carried out in cooperation between the Swedish Board of Agriculture (box 1) and the
Swedish CAP Network (box 2). The basis of the function consists of different responsibilities and roles that the Board
of Agriculture and the network currently have.

2. Composition of the AKIS CB
Figure 2: Swedish AKIS Coordination Body

Support granted for: gss‘?ssf?‘e':_t
and prioritisatio
EIP - AGRI ifeboradd
) ) Communities of Practices
Cooperation Managing
Knowledge exchange ~Authority | AKIS Sustainable Agriculture
and dissemination of AKIS
information . Coordination - -
Swedish A [ s[t;) | Innovation
Article 15 — Board ody 4 cAP b coach
Farm advisol .
iSwsatdlil of Agriculture Network Innovation and
P ] : > knowledge exchange
Coordination of Knowledge hubs EIP advisory services
. . (innovation brokers) Newsletter,
leeslqck Enwrc_:nment seminars LinkedIn,
production & Climate podcasts, project
plans, results and
Digitalisation ~ Management & articles

Entreprenurship

Source: Swedish Board of Agriculture (2024)



Box 1: Swedish Board of Agriculture

: i
i E
i The Swedish CAP Network brings together organisations from civil society, business, consultancy, research and E
i education as well as authorities to learn from each other and collaborate. In this way, they contribute to the E
1 goals of agriculture, fishing and aquaculture as well as rural development while creating added value for them E
E and their own organizations. The Network is part of the European CAP Network and can therefore also learn |
i from and collaborate with colleagues around Europe. E
i The steering group consists of 15 members and a chairman, who all represent different key players and E
! members in the Network. They prioritise themes and resources based on the wishes of the member |
i organisations. The steering group is also responsible for following up to ensure that the network delivers the !
| expected results. i
! One of the Network's member organisations is the Swedish Association of Local Authorities and Regions. There E
E has been regional representation in several of the operating groups. E
: :
i i
1 1

Box 2: Swedish CAP Network

The Swedish CAP Network brings together organisations from civil society, business, consultancy, research and
education as well as authorities to learn from each other and collaborate. In this way, they contribute to the
goals of agriculture, fishing and aquaculture as well as rural development while creating added value for them
and their own organisations. The Network is part of the European CAP Network and can therefore also learn from
and collaborate with colleagues around Europe.

The steering group consists of 15 members and a chairman, who all represent different key players and members
in the Network. They prioritise themes and resources based on the wishes of the member organisations. The
steering group is also responsible for following up to ensure that the network delivers the expected results.

One of the Network's member organisations is the Swedish Association of Local Authorities and Regions. There
has been regional representation in several of the operating groups.

Source: Swedish Board of Agriculture website




3. Functions attributed to the AKIS CB

The functions assigned to AKIS CB are:

e AKIS Strategy Coordination.

e Coordination with the EC.

e Coordination with other EU projects/other policies.

e Bringing out new and unexpressed needs.

e Strengthening Actions on the Level of Integration of Actors.

The purpose of the AKIS coordination body is largely to coordinate activities, efforts and knowledge development to
facilitate actors involved in the Swedish knowledge and innovation systems for agriculture. For this reason, the
Swedish AKIS coordination body performs several functions (Table 1).

Particularly, the Swedish Board of Agriculture has so-called policy officers who are responsible, among other things,
for liaising with the European Commission and driving changes in the strategic plan with regard to the subsidies.
Several units are allocated budgets within the support programmes and are then responsible for calls for proposals
and procurements within that budget.

For units with responsibility for policy and budget for the support, this includes, for example, following and
supporting the county administrative boards' work with this support.

The Swedish Board of Agriculture also has an important role in providing adviser training and conducting
development work of relevance to the supply of knowledge, primarily in agricultural environmental issues, this is part
of the work to create conditions for which the advisory units at the Swedish Board of Agriculture are responsible.
Moreover, the Swedish Board of Agriculture is responsible for ensuring that all points of Article 15 of EU Regulation on
agricultural advisory services are fulfilled in Sweden.

On the other hand, the CAP Network performs functions of innovation coach (especially in the knowledge and
innovation promotion in green industries) and innovation support for anyone interested in applying for EIP-Agri
innovation interventions.

Table 1: Tasks of the AKIS coordination

Task Task Responsible Objectives

Contact person in the strategic plan
and responsible for the coordination
and development of the AKIS
coordination function

Formal contact for the AKIS

Business Development Unit . .
P coordination function

Utilising funds in support of

Business Development Unit, skills development,

Policy, calls for tenders and Environmental Analysis Unit, Swedish

procurement Board of Agriculture cooperation and innovation in
an efficient way
Responsibility for liaising with county | Business Development Unit, Utilising funds in support of
administrative boards on prioritisation | Environmental Analysis Unit and the | skills development,
within the different supports. Partly counselling units of the Swedish cooperation and innovation in
NEW Board of Agriculture an efficient way
Responsibility for Article 15 on Nutrition Development Unit, Swedish | Ensure that all points are met
agricultural advice Board of Agriculture in Sweden
Utilising funds in support of
Update money prioritisation plan if Business Development Unit, Swedish | skills development,
necessary Board of Agriculture cooperation and innovation in

an efficient way




Task Task Responsible Objectives

Expanding contact point at EU level and
get input to development of the AKIS role
Business Development Unit coordination. Involve relevant member
and the Network’s secretariat | organisations from the network in
modernAKIS for mutual learning between
actors in the EU

Participate in modernAKIS

Develop ways of working that ensure that
knowledge hubs, support authorities and
network members benefit from the
working groups

Benefit other participants in the working
groups from dialogue with knowledge
hubs and support authorities

Strengthen the interaction between
support authorities and network on AKIS
issues

the Network's secretariat
together with the Swedish
Board of Agriculture, County
administrative boards and
Knowledge Hubs

Develop existing working groups
within the network, especially the
AKIS working group and the
competence council

Influence work in line with identified
needs.

Ensure that the work of the given hubs is
in line with instructions in the contracts
and project decisions governing the work
of the knowledge hub

Participate or lead
steering/cooperation groups for Swedish Board of Agriculture
all Knowledge Hubs

Coordinate dialogue between the | Nutrition Development Unit, Ensure that the hubs have dialogue and
different Knowledge Hubs Board of Agriculture interact with each other

Monitor and evaluate the work of
designated organisations Business Development Unit
Knowledge Hubs

Creating a basis for dialogue on the
continuation of the Knowledge Hub

Contribute to the staffing of
working groups initiated by the
European Network for the CAP and
EIP-Agri

Increase the knowledge and learning of
Network Secretariat member organisations through exchanges
with different actors within the EU

Source: Swedish Board of Agriculture (2023)

In addition to developing collaboration between the Swedish Board of Agriculture and the Swedish CAP Network
within the AKIS coordination function the Swedish AKIS CB has defined a development plan intended to be
continuously updated, evaluated and developed according to the needs of the industry, and in collaboration with
Swedish AKIS actors - where other support authorities are also included.

Particularly the AKIS Coordination Body works on:

e Communication platform for stakeholders.

e Improved communication and dialogue-building efforts.

e Coordination of international engagement linked to AKIS.

e Forum to raise awareness of counsellors' skills development needs.

e Regular needs analyses and evaluation.



4. Procedures for interplaying with other AKIS actors and with the MA of the CAP SP

The Swedish CAP network's main mission is to provide value for its members. For example, the two AKIS CoPs
coordinated by the Swedish CAP Network as well as many other networking, innovation building and coaching
activities (as described in the picture above) are provided by the network and part of the network's mission. These
activities, combined with the mandate of the Swedish Board of Agriculture, make AKIS coordination of actions within
Strategic Plan more effective. Moreover, Sweden's active participation in the EU project modernAKIS provides
support for the development of national AKIS coordination and a continuous development of the capacities.

PRACTICAL IMPLICATIONS FOR REPLICABILITY

The composition of the AKIS CB is grounded on national entities that already perform important functions related to
the coordination of AKIS actors and networking.

The functions of the AKIS coordination body are based on a specific mandate by the managing authority of the CAP
Strategic plan.

Moreover, the drafting of a development plan, continuously updated, gave the opportunity to periodically monitor and
evaluate the AKIS CB's activities and improve it, to better respond to the AKIS actors’ needs.

BENEFITS @

.=

e This configuration of a collegial AKIS CB brings together the actors that are already playing some institutional and
operational key functions/activities within the local AKISs.

e Well defined functions and roles defined in a specific document dedicated to AKIS CB give a stronger impulse to the
AKIS CB mandate.

e The development of a digital platform improved the knowledge flows and the sharing of information about the AKIS-
related interventions.
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FURTHER SOURCES OF INFORMATION

o Swedish CAP Strategic Plan 2023-2027 (SE).
e Annex 1. The coordination function AKIS A description of the starting points, responsibilities and the plan of
development (SE).
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https://www.regeringen.se/regeringens-politik/landsbygd-livsmedel-och-areella-naringar/sveriges-strategiska-plan-for-den-gemensamma-jordbrukspolitiken-20232027/

